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OPERATIONS, WORKFORCE, AND PROGRAM EXECUTION FOR FEDERAL AGENCIES

Federal programs operate under staffing shortages, increased oversight, and compressed timelines. TactlQ + Bizzell delivers
execution—deploying personnel, managing operations, and sustaining performance across mission-critical programs.

The JV combines TactlQ's workforce and logistics execution with Bizzell's federal prime contract experience across civilian, defense,
and health agencies, including HHS, DoD, DOL, NIH, CDC, CMS, and international programs. Through the SBA Mentor-Protégé structure,
agencies access established past performance, experienced personnel, and immediate execution capacity under a streamlined 8(a)

contracting vehicle.

CORE CAPABILITIES

@ Workforce Deployment & Program Execution

Deploy personnel aligned to contract requirements to
sustain operations and meet deliverables.

Logistics & Facilities Operations

T Maintains inventory control, material flow, and site
coordination to ensure operational continuity and
throughput.

Program & Event Delivery

diitih Plan and execute federal programs, conferences, and
stakeholder engagements at scale.

= Administrative & Operational Support

Maintain reporting, coordination, compliance, and
program structure across federal contracts.

@“_g Technical Assistance & Training

Deliver training, outreach, and stakeholder support
aligned to federal program objectives.

DIFFERENTIATORS

8(a) sole-source and set-aside access

Mentor-Protégé structure leveraging proven prime past
performance

HUBZone workforce for scalable, cost-effective execution
Experience supporting large-scale federal programs and
operations

Rapid deployment aligned to active contract requirements

TactlQ + Bizzell JV

contracts@bizzell.us

SELECT PAST PERFORMANCE

NASA Jet Propulsion Laboratory (JPL) — Logistics &
Warehouse Operations (Subcontractor — TactlQ)

Supports mission-critical warehouse and materials management
operations within a high-security federal environment,
maintaining continuity, inventory control, and operational
efficiency.

Department of Defense — Mentor-Protégé Program
(MPP) Summit (Subcontractor — TactlQ)

Executed matchmaking operations and developed the Al-driven
scheduling and coordination platform supporting mentor-
protégé engagement across hundreds of participants. Delivered
technology build, partner alignment, and live program execution
as a subcontractor supporting summit operations.

Defense Health Agency (DHA) — Medical Device
Integration (Prime - Bizzell)
Supported enterprise-level integration and program execution

across military health systems, coordinating stakeholders,
systems, and compliance requirements.

NASA Jet Propulsion Laboratory (JPL) — Facilities &
Operations Support (Prime — Bizzell)

Supports large-scale facilities and operational services within
a high-security federal environment, including infrastructure
support, site coordination, and continuity of mission-critical
operations.

Department of Labor — Job Corps Center Operations
(Prime — Bizzell)

Manages operations across four federally funded Job Corps
centers, delivering workforce development, staffing, training, and
full center operations for large-scale participant populations.

NAICS CODES

PRIMARY 541611, 541612, 541618, 561320, 561210, 541690
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